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Course Summary 

Course: HCAD605 Title: Human Resource Management in Healthcare 

Length of Course : 8 Faculty : 
Prerequisites : HCAD500 Credit Hours : 3 

Description 

Course Description: 

This course serves as an advanced course in human resource management with an emphasis on the health 
care workforce. Students will explore the intricacies associated with recruiting, hiring, and managing 
healthcare workers. Organizational culture as it pertains to human resources will be examined, and strategic 
planning will be highlighted. (Prerequisite: HCAD500) 

Course Scope: 

This course will provide the graduate student with a comprehensive overview of human resources in 
healthcare. We will also discuss theories, requirements, and practices associated with managing human 
resources in healthcare organizations. Key topics will include: (1) employment law and employee relations, 
(2) performance management, (3) job analysis and design, (4) recruitment and retention, and (5) the use of
strategic human resources management to gain a competitive edge in a healthcare environment.

Objectives 

The seven course learning competencies are to: 1. Examine the significance of strategic human resources management to healthcare managers
2. Discuss human resource principles and concepts as they apply to healthcare organizations
3. Analyze applicable laws related to human resource management
4. Apply knowledge to understand, analyze and discuss a variety of human resource issues in healthcare
5. Develop and implement human resource strategies that can be utilized to solve various management

and operational issues
6. Explain the role of organized labor in healthcare
7. Analyze how changes and external trends impact organizational human resources

Core Competencies: 

The APUS Master of Science in Healthcare Administration is seeking accreditation through the Commission 
on the Accreditation of Healthcare Management Education (CAHME). One requirement for being accredited 
is that "The Program will adopt a set of competencies that align with the mission and types of jobs graduates 
enter. The Program will use these competencies as the basis of its curriculum, course content, learning 
objectives and teaching and assessment methods (CAHME Eligibility Requirements and Accreditation 
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STUDENT WARNING:  This course syllabus is from a previous semester archive and serves only as a preparatory reference. Please use this syllabus as a 

reference only until the professor opens the classroom and you have access to the updated course syllabus. Please do NOT purchase any books or start any 

work based on this syllabus; this syllabus may NOT be the one that your individual instructor uses for a course that has not yet started. If you need to verify 

course textbooks, please refer to the online course description through your student portal.  This syllabus is proprietary material of APUS.
























