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Course Summary 

Course: HCAD510 Title: Leadership and Management in Healthcare Organizations 

Length of Course : 8 Faculty : 
Prerequisites : HCAD501 Credit Hours : 3 

Description 

Course Description: 

This course examines contemporary leadership and management theories, models, and principles as they 
relate to healthcare organizations. Further, the course explores the ethics of leadership and the role of a 
healthcare leader in creating the culture and processes that support a high reliability organization. Students 
will develop a personal philosophy of ethical, effective leadership. (Prerequisite: HCAD501) 

Course Scope: 

Welcome to HCAD510, Leadership and Management in Healthcare Organizations. This is an eight week 
course that focuses on developing the skills of leadership in a healthcare administrator through extensive 
study not only on the theories of leadership but through the evaluation of the student's own skills and 
strengths. In addition to theories of leadership, the behaviors, mentalities and skills of effective leaders and 
leading will be explored. Organizational culture and the dynamics teams and the skills needed to efficiently 
lead a team will also be discussed. 

Objectives 

The APUS Master of Science in Healthcare Administration is seeking accreditation through the Commission 
on the Accreditation of Healthcare Management Education (CAHME). One requirement for being accredited 
is that "The Program will adopt a set of competencies that align with the mission and types of jobs graduates 
enter. The Program will use these competencies as the basis of its curriculum, course content, learning 
objectives and teaching and assessment methods (CAHME Eligibility Requirements and Accreditation 
Criteria Revisions, Section 111.A.1 ). The competencies identify the most important types of knowledge and 
skills that APU's Graduate Healthcare Administration students are expected to acquire and develop, and 
they serve as the basis on which students' performance is assessed throughout their time in their program of 
study. Specifically, the combination of competencies and performance assessments based on the 
competencies seek to answer the question: What are the most important knowledge and skills that students 
should demonstrate at graduation based on the learning experiences offered during the program. 

Accordingly, APU's Master of Science in Healthcare Administration, through the feedback of the programs 
advisory council and faculty have adopted the American College of Healthcare Executives' (ACHE's) 
Leadership Competencies for Healthcare Services Managers. 
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