
EDUC516

STUDENT WARNING: This course syllabus is from a previous semester archive and
serves only as a preparatory reference. Please use this syllabus as a reference only until
the professor opens the classroom and you have access to the updated course syllabus.
Please do NOT purchase any books or start any work based on this syllabus; this syllabus
may NOT be the one that your individual instructor uses for a course that has not yet
started. If you need to verify course textbooks, please refer to the online course
description through your student portal. This syllabus is proprietary material of APUS.

Course Summary

Course : EDUC516 Title :
Length of Course : 16
Prerequisites : N/A Credit Hours :

Description

Course Description:

Course Scope:

Objectives

After successfully completing this course, you will be able to:

C01 - Analyze the evolution of funding patterns of U.S. colleges and universities
CO2 - Assess significant state and federal funding sources that subsidize higher education
CO3 - Analyze student financial aid policies in the public and private sectors
CO4 - Compare and contrast the sources of revenue at different institution types.
CO5 - Distinguish the role and function of research, development, and other externally funded activities,
and their impact on institutional finances
CO6 - Demonstrate the ability to read and interpret higher education budgets
CO7 - Use critical thinking skills related to concepts of efficiency and productivity
CO8 - Develop an understanding of the financial challenges currently facing higher education

Professional competency areas for Student Affairs educators established by the American College
Personnel Association (ACPA) and the National Association of Student Personnel Administrators (NASPA)
as well as the standards established by the Council for the Advancement of Standards in Higher Education
(CAS).

2018 ACPA & NASPA Professional Competency Standards

1. Personal and Ethical Foundations

Involves the knowledge, skills, and dispositions to develop and maintain integrity in one’s life and work;
this includes thoughtful development, critique, and adherence to a holistic and comprehensive standard
of ethics and commitment to one’s own wellness and growth. Personal and ethical foundations are
aligned because integrity has an internal locus informed by a combination of external ethical guidelines,



an internal voice of care, and our own lived experiences. Our personal and ethical foundations grow
through a process of curiosity, refection, and self-authorship.

2. Values, Philosophy, and History

Involves knowledge, skills, and dispositions that connect the history, philosophy, and values of the
student affairs profession to one’s current professional practice. This competency area embodies the
foundations of the profession from which current and future research, scholarship, and practice will
change and grow. The commitment to demonstrating this competency area ensures that our present
and future practices are informed by an understanding of the profession’s history, philosophy, and
values.

3. Assessment, Evaluation, and Research

Focuses on the ability to design, conduct, critique, and use various assessment, evaluation, and
research methodologies and the results obtained from them, to utilize assessment, evaluation, and
research processes and their results to inform practices and to shape the political and ethical climate
surrounding assessment, evaluation, and research AER processes and uses in higher education.

4. Law, Policy, and Governance

Includes the knowledge, skills, and dispositions relating to policy development processes used in
various contexts, the application of legal constructs, compliance/policy issues, and the understanding of
governance structures and their impact on one’s professional practice.

5. Organizational and Human Resources

Includes knowledge, skills, and dispositions used in the management of institutional human capital,
financial, and physical resources. This competency area recognizes that student affairs professionals
bring personal strengths and grow as managers through challenging themselves to build new skills in
the selection, supervision, motivation, and formal evaluation of staff; resolution of conflict; management
of the politics of organizational discourse; and the effective application of strategies and techniques
associated with financial resources, facilities management, fundraising, technology, crisis
management, risk management and sustainable resources.

6. Leadership

Addresses the knowledge, skills, and dispositions required of a leader, with or without positional
authority. Leadership involves both the individual role of a leader and the leadership process of
individuals working together to envision, plan, and affect change in organizations and respond to
broad-based constituencies and issues. This can include working with students, student affairs
colleagues, faculty, and community members.

7. Social Justice and Inclusion

While there are many conceptions of social justice and inclusion in various contexts, for the purposes of
this competency area, it is defined here as both a process and a goal which includes the knowledge,
skills, and dispositions needed to create learning environments that foster equitable participation of all
groups while seeking to address and acknowledge issues of oppression, privilege, and power. This
competency involves student affairs educators who have a sense of their own agency and social
responsibility that includes others, their community, and the larger global context. Student affairs
educators may incorporate social justice and inclusion competencies into their practice through
seeking to meet the needs of all groups, equitably distributing resources, raising social consciousness,
and repairing past and current harms on campus communities.

8. Student Learning and Development

Addresses the concepts and principles of student development and learning theory. This includes the
ability to apply theory to improve and inform student affairs and teaching practice.



9. Technology

Focuses on the use of digital tools, resources, and technologies for the advancement of student
learning, development, and success as well as the improved performance of student affairs
professionals. Included within this area are knowledge, skills, and dispositions that lead to the
generation of digital literacy and digital citizenship within communities of students, student affairs
professionals, faculty members, and colleges and universities as a whole.

10. Advising and Supporting

Addresses the knowledge, skills, and dispositions related to providing advising and support to
individuals and groups through direction, feedback, critique, referral, and guidance. Through
developing advising and supporting strategies that take into account self-knowledge and the needs of
others, we play critical roles in advancing the holistic wellness of ourselves, our students, and our
colleagues.

Outline

Week 1: History of Higher Education Funding

Learning Outcomes

LO1: Inspect the evolution of varied patterns of funding American colleges and universities (C01, CO4).
LO2: Explain concepts of efficiency and productivity to funding of higher education (CO5).
LO3: Analyze whether funding higher education is for the public or private good (CO2).

Required Readings

Readings are posted in Lesson 1 Reading & Resources in the Classroom

Assignments

Week One PowerPoint: Origins of Higher Education Funding

Forums

Introduction Video
Forum 1 - the G.I. Bill in Higher Education
Student Lounge - Optional

Recommended Optional Reading
Recommended Media

Week 2: Funding Sources and Differences

Learning Outcomes

LO1: Distinguish significant state and federal funding sources that subsidize higher education (CO4,
CO5).
LO2: Compare and contrast the sources of revenue at different institution types (CO2).

Required Readings

Readings posted in Lesson 2 Reading & Resources in Classroom

Assignments



Week Two Paper: The Lost Decade of Funding

Forums

Forum 2 - The Morrill Act of 1862
Student Lounge - Optional

Recommended Optional Reading
Recommended Media

Week 3: Expenditures in Higher Education

Learning Outcomes

LO1: Compare and contrast expenditures at different institution types (CO7).
LO2: Summarize relationship between these expenditures, the institutional mission, and budgetary
management (CO6).

Required Readings

Readings posted in Lesson 3 Reading & Resources in Classroom

Assignments

Week Three Paper: Expenditures, Resources, and Inequality

Forums

Forum 3 - Education Expenditures and the Higher Education Objective
Student Lounge - Optional

Recommended Optional Reading
Recommended Media

Week 4: Tuition and Financial Aid

Learning Outcomes

LO1: Evaluate the role of tuition policies at different institution types and the impact of these policies on
access. (CO6).
LO2: Critique the role of student financial aid policies in the public and private sectors (CO3).

Required Readings

Readings posted in Lesson 4 Reading & Resources in Classroom

Assignments

Week Four Paper: Student Employment and Tuition

Forums

Forum 4 - Higher Education: Public Good, Private good, and Who Pays
Student Lounge - Optional

Recommended Optional Reading
Recommended Media

Week 5: Budget Concepts in Higher Education



Week 5: Budget Concepts in Higher Education

Learning Outcomes

LO1: Explain different approaches to institutional budgeting. (CO6).
LO2: Deduce the advantages and disadvantages of major types of budgeting in higher education
(CO7, CO8).

Required Readings

Readings posted in Lesson 5 Reading & Resources in Classroom

Assignments

Week Five Paper: Higher Education Budgeting Process

Forums

Forum 5 - Budgeting: Performance Versus Holistic
Student Lounge - Optional

Recommended Optional Reading
Recommended Media

Week 6: Endowments and Other Revenue Streams

Learning Outcomes

LO1: Examine the development of endowment funds, and different streams of fund-raising, particularly
for Student Affairs (CO6).
LO2: Assess types of gifts/donations for higher education institutions and their potential restrictions
(CO8).

Required Readings

Readings posted in Lesson 6 Reading & Resources in Classroom

Assignments

Week Six PowerPoint: Endowments

Forums

Forum 6 - Endowments: Restricted and Non-restricted
Student Lounge - Optional

Recommended Optional Reading
Recommended Media

Week 7: Planning and Budgeting Strategies

Learning Outcomes

LO1: Outline strategic plans for funding and their impact on an institution’s financial condition (CO5).
LO2: Expound on the topic of strategic budgeting for short-term and long-term planning (CO7).

Required Readings



Readings posted in Lesson 7 Reading & Resources in Classroom

Assignments

No written assignment for Week Seven

Forums

Forum 7 - Strategic Budget Planning
Student Lounge - Optional

Recommended Optional Reading
Recommended Media

Week 8: Future Directions in Higher Education Financial Management

Learning Outcomes

LO1: Analyze the future of financial management in higher education (CO5).
LO2: Evaluate current issues that will influence the future of higher education (e.g., free community
college movement, the expansion of online education, etc.) (CO8).

Required Readings

Readings posted in Lesson 8 Reading & Resources in Classroom

Assignments

Week Eight: Final Position Paper

Forums

Forum 8 - The Future of Higher Education
Student Lounge - Optional

Recommended Optional Reading
Recommended Media

Evaluation

Analytic Analysis Papers (4)

Throughout the term, the student will write four (4) analytic analysis papers based on contemporary issues
facing higher education leaders (Administration and/or Student Affairs). The analytic analysis should each
explore in further detail a topic addressed in the assigned readings. Papers should provide a critical review
and analysis of the readings situated in the larger context of higher education operations. Finally, the papers
should provide a final analysis section in which students explain how the readings have impacted their
thought processes on higher education finance. Papers will be assessed on their content as well as how
clearly and concisely the topic is addressed. Complete instructions and rubric are available with each
assignment.

PowerPoint Presentations (2)

Students will create two brief PowerPoint presentations that address key areas of higher education student
affairs and/or administration (Week One: Origins of State Financing; Week Six: Endowments). Complete
instructions and rubric are available with each assignment.



Final Position Paper

Students create a final position paper that explores a current topic that affects the future of higher education
institutions. The topic should be selected from those examined in the course (unless approved by the
instructor). The paper will address current higher education issues, challenges, and possible solutions.
Papers will be graded for accuracy of interpretation, rigor of argument, and clarity of expression. Complete
instructions and rubric are specified.

Forum Discussion

Please join the forums each week. Students must post a reply to both weekly forums and reply to at least 2
other students for each Forum. This means that each week you should have 2 initial posts and 4 responsive
posts. Replies must be posted in the week due and replies after the end of the each week will not be graded.
The Forums are for student interaction and input should be submitted before the week ends in order to fully
participate in the discussions. Students should demonstrate their own knowledge in the forums and avoid
copying and pasting from websites.

Guidelines:

Post the initial response to each forum by 11:55pm, ET, Wednesdayy.
Initial responses should be no less than 250 words.
Initial responses are to be original in content and demonstrate a thorough analysis of the topic.
Reply to at least 2 of your classmates in each forum by 11:55pm, ET, Sunday.
Replies to classmates should be no less than 100 words.
Responses to classmates are significant to advance the forum.
All forums can be accessed in the Forums section of the course.

Grading Values

Grade Instruments % of Final Grade

Forum Discussions 30%

Issue Paper Assignments (4) 30%

PowerPoint Presentations (2) 15%

Final Position Paper 25%

Total 100%

The success of this course depends on your ability to read the assigned readings closely, think carefully
about the points raised or ignored by authors, and bring to the group your questions and concerns about their
theses and positions. Prior to each new week in the class, please review announcements and lessons.
Having prepared and read the required readings prior to class ensures your productive participation.

We should work to achieve conversational exchanges with each other through Forums and emails,
constructively challenging each other to think broadly and critically about ideas or assertions posed by the
readings.

In all participation and assignments I am looking for evidence of:

demonstration of substantial knowledge and higher order thinking and analytic skills and application of



facts, concepts, terms, and processes learned/read/discussed;
critical contemplation, e.g., "grapple" with issues and topics;
appropriate use of knowledge learned;
imaginative thinking and responses to challenges/problems/issues;
exploring underlying assumptions about the lifelong value of education and schooling;
clarity of expression and logical connection among ideas expressed;
writing that reflects precise and concise thinking;
excellent grammar, syntax, and spelling.

Grading:

Name Grade %

Materials

Course Required Readings: See the Week Course Breakdown.

Recommended readings for the degree program:

Council for the Advancement of Standards in Higher Education: http://standards.cas.edu/getpdf.cfm?
PDF=E868395C-F784-2293-129ED7842334B22A
ACPA/NASPA Professional Competency Areas for Student Affairs Educators
https://www.naspa.org/images/uploads/main/ACPA_NASPA_Professional_Competencies_FINAL.pdf

Students should read higher education journals and publications on a weekly basis. All of these
publications have online formats:

Chronicle of Higher Education
Inside Higher Education
Diversity in Higher Education

Additionally, when preparing assignments, students should be aware of and seek references from
the following:

Journal of Student Affairs Research and Practice (formerly NASPA Journal--National Association of
Student Personnel Administrators)
Journal of College Student Development (ACPA/College Student Educators International)
Journal of Counseling and Development (American Counseling Association)
Journal of Higher Education
Journal of College & Character
About Campus (publication of ACPA/College Student Educators International)
Change Magazine
NACADA Journal

Course Guidelines

Course Delivery Method

This course delivered via distance learning will enable students to complete academic work in a flexible

http://standards.cas.edu/getpdf.cfm?PDF=E868395C-F784-2293-129ED7842334B22A
https://www.naspa.org/images/uploads/main/ACPA_NASPA_Professional_Competencies_FINAL.pdf


manner, completely online. Course materials and access to an online learning management system will be
made available to each student. Students should respond to Forum questions by Thursday of the week as
noted. Online assignments are due by Sunday evening of the week as noted (submitted for review by the
Faculty Member). Assigned faculty will support the students throughout this course.

Citation and Reference Style

Attention Please: Students will follow the American Psychological Association (APA) manual (6th edition) as
the sole citation and reference style used in written work submitted as part of coursework to the University.
Assignments completed in a narrative essay or composition format must follow the citation style cited in the
APA manual (6th or 7th ed). See http://www.apastyle.org/ and http://www.apastyle.org/learn/tutorials/basics-
tutorial.aspx

Websites: Do not quote or paraphrase published sources, including assigned readings and Web-based
sources, without explicit reference to the original work. Credit the source using APA style. Cutting and
pasting from a website without citing the electronic source is plagiarism, as is taking phrases, sentences
and/or paragraphs from textbooks without referencing the source.

Documents/Files: When uploading assignments, make sure they are in doc, docx, or RTF format. Make sure
to properly format papers (or PowerPoint) with a cover sheet. Use black 12 Times New Roman, Arial, or
other appropriate font. Adhere to the essentials of Standard American English grammar, word choice,
spelling, and punctuation and APA 6th edition.

Plagiarism

Plagiarism is a serious violation of APUS’s code of academic conduct. The Student handbook explains
specific policies and penalties. Here is the link to the policy:

http://www.apus.edu/student-handbook/writing-standards/index.htm#Academic_Dishonesty

Additionally, the School of Education offers further clarification. Specifically, all students in this course are to
follow these guidelines:

• Do not quote or paraphrase published sources, including assigned readings and Web-based sources,
without explicit reference to the original work. Credit the source using APA style. Cutting and pasting from a
website without citing the electronic source is plagiarism, as is taking phrases, sentences and/or paragraphs
from textbooks without referencing the source.

• Do not insert parts of class lectures, online modules, or tutorials, including examples, into your own work,
without permission or citation. These are published by the instructors, who properly cite the sources of any
externally published sources.

• Do not insert parts of previous students’ work or current students’ work into your own work, without
permission and/or citation.

You are expected to use your own words to demonstrate your understanding of the content of this course.
While it is appropriate to reference experts and outside resources, students should do so judiciously to avoid
simply summarizing and paraphrasing what all other sources have stated about a given topic. Remember to
always cite any work that is not your own intellectual property. Failure to do so may result in failing an
assignment and/or course; and ultimately may result in being removed from the program due to a violation of
professional dispositions.

Late Assignments

Students are expected to submit classroom assignments by the posted due date and to complete the course
according to the published class schedule. As adults, students, and working professionals, I understand you
must manage competing demands on your time. Should you need additional time to complete an
assignment, please contact me before the due date so we can discuss the situation and determine an
acceptable resolution. Routine submission of late assignments is unacceptable and may result in points

http://www.apastyle.org/learn/tutorials/basics-tutorial.aspx
http://www.apus.edu/student-handbook/writing-standards/index.htm#Academic_Dishonesty


deducted from your final course grade.

Netiquette

Online universities promote the advancement of knowledge through positive and constructive debate – both
inside and outside the classroom. Forums on the Internet, however, can occasionally degenerate into
needless insults and “flaming.” Such activity and the loss of good manners are not acceptable in a university
setting – basic academic rules of good behavior and proper “Netiquette” must persist. Remember that you
are in a place for the rewards and excitement of learning which does not include descent to personal attacks
or student attempts to stifle the Forum of others.

Technology Limitations: While you should feel free to explore the full-range of creative composition
in your formal papers, keep e-mail layouts simple. The Sakai classroom may not fully support MIME or
HTML encoded messages, which means that bold face, italics, underlining, and a variety of color-
coding or other visual effects will not translate in your e-mail messages.
Humor Note: Despite the best of intentions, jokes and especially satire can easily get lost or taken
seriously. If you feel the need for humor, you may wish to add “emoticons” to help alert your readers: ;-),
: ), J

Disclaimer Statement: Course content may vary from the outline to meet the needs of this
particular group.

Online Library

The Online Library is available to enrolled students and faculty from inside the electronic campus. This is your
starting point for access to online books, subscription periodicals, and Web resources that are designed to
support your classes and generally not available through search engines on the open Web. In addition, the
Online Library provides access to special learning resources, which the University has contracted to assist
with your studies. Questions can be directed to librarian@apus.edu.

Charles Town Library and Inter Library Loan: The University maintains a special library with a
limited number of supporting volumes, collection of our professors’ publication, and services to search
and borrow research books and articles from other libraries.
Electronic Books: You can use the online library to uncover and download over 50,000 titles, which
have been scanned and made available in electronic format.
Electronic Journals: The University provides access to over 12,000 journals, which are available in
electronic form and only through limited subscription services.
Tutor.com: AMU and APU Civilian & Coast Guard students are eligible for 10 free hours of tutoring
provided by APUS. Tutor.com connects you with a professional tutor online 24/7 to provide help with
assignments, studying, test prep, resume writing, and more. Tutor.com is tutoring the way it was meant
to be. You get expert tutoring whenever you need help, and you work one-to-one with your tutor in your
online classroom on your specific problem until it is done.

Request a Library Guide for your course (http://apus.libguides.com/index.php)

The AMU/APU Library Guides provide access to collections of trusted sites on the Open Web and licensed
resources on the Deep Web. The following are specially tailored for academic research at APUS:

Program Portals contain topical and methodological resources to help launch general research in the
degree program. To locate, search by department name, or navigate by school.

Course Lib-Guides narrow the focus to relevant resources for the corresponding course. To locate,
search by class code (e.g., SOCI111), or class name.

If a guide you need is not available yet, please email the APUS Library: librarian@apus.edu.

mailto:librarian@apus.edu
http://www.tutor.com/colleges/landing/apus
http://apus.libguides.com/index.php
http://online.apus.edu/educator/temp/ls1850/nsec501b002sum10/librarian@apus.edu


Grading Scale

Grade GPA / Percent Description

A 4.0 / 100 - 94 Very high quality, clearly above average work

A- 3.67 / 93-90

B+ 3.53 / 89-87

B 3.0 / 86-84 Expected performance level

B- 2.67 / 83-80

C+ 2.33 / 79-77

C 2.0 / 76-73

C- 1.67 / 72-70 Unsatisfactory

D+ 1.33 / 69-67 Failing

D 1.0 / 66-64 Failing

D- .67 / 63-60 Failing

F 0.0 / 59-0 Failing

University Policies

Student Handbook

Drop/Withdrawal policy

Extension Requests

Academic Probation

Appeals

Disability Accommodations

The mission of American Public University System is to provide high quality higher education with emphasis

http://www.apus.edu/student-handbook/index.htm
http://www.apus.edu/student-handbook/withdrawal/
http://www.apus.edu/student-handbook/extension/
http://www.apus.edu/student-handbook/academic-probation/index.htm
http://www.apus.edu/student-handbook/appeals-matrix/index.htm
http://www.apus.edu/student-handbook/Disability-Accommodations/index.htm


on educating the nation’s military and public service communities by offering respected, relevant, accessible,
affordable, and student-focused online programs that prepare students for service and leadership in a
diverse, global society.

STUDENT WARNING: This course syllabus is from a previous semester archive and
serves only as a preparatory reference. Please use this syllabus as a reference only until
the professor opens the classroom and you have access to the updated course syllabus.
Please do NOT purchase any books or start any work based on this syllabus; this syllabus
may NOT be the one that your individual instructor uses for a course that has not yet
started. If you need to verify course textbooks, please refer to the online course
description through your student portal. This syllabus is proprietary material of APUS.
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